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Why did Westminster introduce CCTV as a tool for enforcing parking and moving traffic regulations?

With over one million visitors to the city each day, there is enormous pressure on the whole transport infrastructure, including our roads.  Camera enforcement is considered an essential component of effective traffic management.  
Westminster City Council (WCC) started to use CCTV in November 2005, initially for bus lane enforcement and other moving traffic contraventions (MTCs), such as making a banned turn or blocking a box junction. The CCTV operation is complimentary to on-street enforcement by Civil Enforcement Officers (CEOs); there is no intention to entirely replace CEOs with camera enforcement.

Redeployment of Wireless Cameras
Cameras are deployed on street in locations which meet both the needs of the crime and disorder and parking operations; cameras shall serve a multipurpose function.  

The Council has also recently undertaken a review of its current camera network, as it is committed to doing on a regular basis. For locations where compliance is deemed to be high Westminster will remove the camera and redeploy it to another site. 
New sites are selected as a direct result of a complaint of non-compliant behaviour, at known accident and congestion hotspots, where motorists are known to drive irresponsibly or dangerously, or where existing enforcement activities have not proven successful in improving matters.
An Appropriateness Test for deployment of cameras exists within the Council which has been applied prior to deploying or moving any cameras. Parking specific, considerations include:

· Presence of loading bans

· School keep clears or zig-zags

· Moving traffic contraventions (considered to be dangerous and inconsiderate behaviours)

· Footway parking (causing damage to the highway)

· Potential and reported disruption to traffic flow as a consequence of vehicles parked in contravention

· Civil Enforcement Officer safety

· En masse parking by chauffeurs, licensed / unlicensed private hire vehicles 

All wireless camera and RAP sites are listed on the City Council’s website.
Contravention Types

Enforcement undertaken by a CCTV operator shall focus on contraventions in the higher differential payment level; which reflect the severity of the contravention, which is prohibited.
	PARKING CONTRAVENTION CODES

	01     Parked in a restricted street during prescribed hours

	02
Parked or loading/unloading in a restricted street where waiting and 
loading/unloading restrictions are in force

	47
Stopped on a restricted bus stop or stand

	48
Stopped in a restricted area outside a school, a hospital or a fire, police or 

         ambulance station when prohibited

	61     A heavy commercial vehicle wholly or partly parked on a footway, verge or land

         between two carriageways

	62
Parked with one or more wheels on or over a footpath or any part of a road other 
than a carriageway

	99
Stopped on a pedestrian crossing or crossing area marked by zigzags

	MOVING TRAFFIC CONTRAVENTION CODES

	31
Entering and stopping in a box junction when prohibited

	32
Failing to drive in the direction shown by the arrow on a blue sign

	34
Being in a bus lane

	37
Failing to give way to oncoming vehicles

	50
Performing a prohibited turn

	51
Failing to comply with a no entry sign

	52
Failing to comply with a prohibition on certain types of vehicle

	


All contraventions are in the higher differential payment level – full price £130 
Compliance 

There shall be an ongoing review of all cameras deployed across the City to determine whether there remains a requirement for a camera at the location. When evaluating, the needs and objectives of all users shall be considered. When it is determined that compliance with the parking and moving traffic regulations are satisfactory and there are no additional operational requirements for a camera at the location the camera shall be removed.
What happens when a contravention is caught on camera?

When the camera operator observes a vehicle parked in contravention or disregarding a traffic rule, the footage is recorded and then reviewed and checked by a second operator.  The reviewer will generate a Penalty Charge Notice (PCN), which is sent in the post to the person named as the registered keeper at the Driver and Vehicle Licensing Agency (DVLA).  The PCN will contain a still image from the video footage, which can be viewed in full on the City Council’s website, www.westminstergov.uk/parking.  Details of how to pay or challenge are included on the PCN.

How do people know where CCTV is being used?
All wireless camera sites shall have an associated ownership plate facing both directions. The sign includes a contact telephone number where enquiries regarding the site and camera may be directed. 
The City Council fully complies with the statutory signs for traffic enforcement with box brownie signs located across the City. Additional signs, informing motorists that CCTV is being used to enforce parking and traffic regulations, have been hung on Controlled Parking Zones (CPZ) signs on all routes into the City and where red routes end within the City.

Prior to the cameras being utilised for enforcement of parking regulations, red camera signs shall be attached to each column where a camera to be used for enforcement of the parking regulation is situated, one week in advance. These shall warn motorists of the imminent use of these cameras for parking enforcement. 
Warning Notices
For all new camera sites, defined as a site where a camera was not in situ in the months prior to Insert Date, Warning Notices shall be issued for two weeks for all contraventions. 
How is privacy protected?

Each camera has ‘privacy zones’ set, which limit what the camera operators can see. All CCTV operators are trained to the Security Industry Accreditation (SIA) Standard. The cameras are viewed in a secure control room, where entry is controlled and all visitors recorded.
The operation is subject to continuous monitoring; that includes operator training, refresher training and monitoring of the operations compliance with the council’s CCTV Code of Practice. 

How many cameras are there in Westminster?
Presently there are 114 wireless cameras deployed on street; 19 of which are dedicated crime and disorder camera sites. 
As part of the current exercise, 8 cameras are proposed to be deployed and 14 cameras removed.  Following the consultation, should all of these actions be undertaken, the number of cameras on Westminster’s streets will stand at 127. 
Next Steps

These packs will be distributed to members and published on the Westminster website.

In addition to Ward Consultations, NSL’s Customer and stakeholder Manager will also be consulting with major traders in areas where new camera sites are being proposed.  NSL is our Contractor for the provision of on-street parking and traffic enforcement.

Further information on parking regulations is available in the Council’s ‘Park Right’ booklet, or on our website at:

 http://www.westminster.gov.uk/services/transportandstreets/parking/parkingtickets/cctv/
Here you can find a map showing the locations of the cameras along with a set of frequently asked questions.

Cameras identified for decommissioning:

	Location

	Praed Street / London Street

	Meard Street/ Dean Street

	Paddington St\ Luxborough St

	Great Newport Street / Cranbourn Street

	Buckingham Palace Rd/Elizabeth St

	Cavendish Square / Wigmore Street

	Belgrave Road / Lupus Street

	Poland Street / Broadwick Street

	Newman Street / Eastcastle Street

	Fisherton Street / Lyons Place

	Westmoreland Place / Lupus Street 

	Lisson Grove (Gateway School)

	Claverton Street / Lupus Street

	Oxford Street / Harewood Place
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