November 2011
Dear Maida Vale Area Forum Member

You are warmly invited to the

Maida Vale Area Forum
Thursday 17" November 2011 from 6.30pm — 8.30pm
Paddington Academy, 50 Marylands Road, London W9 2DR

Between 6.30pm and 7pm there will be a Surgery Session when you can raise your
individual issues with Council Officers.

Additional information stands during the surgery session will also include:

e Open Age

o Westminster CAB Licensing
Highways and Lighting work programme 2012-13 * details
enclosed

At 7pm there will be a welcome and announcements from the Chairman.

At 7.05pm there will be an update on the parking policy review which was discussed at the
last Forum.

From 7.15pm you will be able to attend two of the following 25 minute workshops:

Tackling Youth Violence

Changes to One Stop Services

A more efficient Council —update on plans and your suggestions
Traffic Management plans for the Olympics

At 8.05pm, there will be an opportunity to discuss Neighbourhood Funds. Ward
councillors will update you on how they have spent/are planning to spend their £46,000
Neighbourhood Fund, and ask for your feedback on the projects they have funded.

At 8.15pm, there will be an Open Forum.

If you would like to comment on any of the topics but are not able to attend this Area
Forum, please complete the form on the back of the workshop briefs. You can return it to
us using the Freepost address provided.

Area Forums are open meetings and so we encourage you to invite friends and
colleagues, who may live, work or learn in the Harrow Road, Little Venice, Maida Vale or
Queen’s Park wards. Why not ask to leave some of our leaflets in your local shop, or
put some through your neighbours’ letterboxes, telling them why they should also get
involved?

| look forward to meeting you at the Area Forum on the 17" November.

Yours sincerely

S
Clir lan Adams
Chairman, Maida Vale Area Forum




Maida Vale Area Forum — 17" November 2011
Agenda & format

Surgery Session  Talk informally with a range of key council officers — including
6.30-7.00pm councillors and department directors — over a drink.

There will be information stalls and discussion tables on:

e Westminster CAB Licensing
¢ Highways and lighting work programme 2012-13

e Open Age
Main meeting Welcome from the Chairman of the Maida Vale Area Forum,
7.00pm Councillor lan Adams.

7pm — Introductions

7.05pm — Parking policy review update

7.15pm Workshops — Please attend two 25 minute workshops.
Workshop topics this evening are:

e Tackling Youth Violence in North West Westminster

e Changes to One Stop Shops

e A more efficient Council — update on plans and your
suggestions

e Traffic Management plans for the Olympics

8.05pm — Neighbourhood Funds - Ward councillors will update you
on how they have spent their £46,000 budget, and ask for your
feedback on the projects they have funded.

8.15pm — Open Forum

8.30pm Meeting ends



Council Officers attending the Maida Vale Area Forum — Thursday 17"
November 2011

These Officers will be available to meet with you on a one-to-one basis. The Area Forums
team will be on hand to help direct your query to the right Officer.

Lead Chief Officer — David Kerrigan, Strategic Head of Commissioning - Sport, Leisure
and Wellbeing

o Adult Services
Bill Davis — Service Manager

e Benefits
Bridgitte Mitchell — Benefits Officer

o City West Homes
Shafiara Muttalib — Officer

o Development Planning
lain Davies — Planning Enforcement Officer

e Libraries
Mary Enright — Reading, Learning & Community Services Manager

e Parking
Hayley Regan — Back Office Operations Manager

e Premises Management
Mohammed Nasim — Environmental Health Officer — Noise Team
David Serota — Residential Environmental Health

e Sport and Leisure
Andrew Durrant — Head of Westminster Sports Unit

e Street Management
Caroline Tredwell — Neighbourhood Crime Reduction Officer
Thomas Walsh — Westminster Warden

e Transportation
Phil Lain — Contract and Performance Officer
Sally Keiller — Group Contract and Performance Manager

o Police
Constable Stuart Hawke — Maida Vale SNT
Sergeant Lawrence Knight — Maida Vale SNT

e Licensing CAB
Richard Brown



VENUE DETAILS

Paddington Academy, Marylands Road, London, W9 2DR
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There is limited parking on the surrounding streets.



Access arrangements:

b Wheelchair access
el

|| Lift available to function room

There are wheelchair accessible toilets

WwC
&
f'? There is an induction loop in the main meeting
/T room.

'\“\xT | Please let us know as soon as possible if you require
C%’.) BSL interpreters as these are only booked on
request.

Registered assistance dogs are welcome.

%

Westminster City Council is committed to making this meeting accessible. In
order that all attendees can participate fully please let us know about any
adjustments you may need and we will do our best to meet your
requirements.

If you, or someone you know, would like these details in an alternative format
please tell us and we will be happy to provide them.

For these and all other enquiries please contact the Area Forums team on
020 7641 3916 or via email to areaforums@westminster.gov.uk
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Workshop Briefs: City of Westminster

1. Westminster’'s Response to Serious Youth Violence

There have been several incidents of serious youth violence in the past few months in the
North West of the borough. Accordingly there are high levels of concern amongst parts of
the community. Serious youth violence and gang related activity is a priority for
Westminster City Council and the Metropolitan Police Service. This is reflected by in the
priorities of the Safer Westminster Partnership, the control strategy for Westminster police
and locally in the priorities set by the resident led Safer Neighbourhoods ward panels.

Overview of incidents of recent serious youth violence:

e On the 29" September three young girls — ages 17, 18 and 19 - were victims of
shotgun wounds on John Fearon walk, Mozart estate. All three teenage girls
received injuries that required hospital treatment. One of the three girls was holding
an 11 month old baby at the time of the attack, but the baby luckily escaped injury.
All three girls have since been released from hospital. Operation Trident are
investigating and so far one arrest has been made in connection with this incident.

e On the 3rd October a stabbing occurred on the Amberley Estate at the rear of the
youth centre by the side of Clearwell Drive. A young person was stabbed several
times in the leg. Five suspects were arrested at the scene on suspicion of grievous
bodily harm.

e Onthe 11" October a young male entered Paddington police station with a shotgun
injury to his head. He stated that he and three friends were approached by a group
of males whilst walking along the canal towpath and they were chased into Hall
Road where the victim was shot. Victim received first aid and was taken to hospital
where his condition was reported as stable. A young male was subsequently
arrested in connection with this incident.

What are we doing?

e Westminster is currently developing a ‘Your Choice’ diversion programme which
will deliver a clear and direct message to young people involved in serious youth
violence that they face a choice; either accept opportunities and support or face
swift action against them. For those that are at risk of involvement in serious youth
violence, we will provide targeted prevention and intervention support in order to
avoid gang culture and choose a positive future. Key elements of the programme
include getting young offenders and those at risk into sustained employment,
supporting parents in dealing with children’s involvement in gang activity, a gang
exit support package for those gang members who choose to leave gang life and a
streamlined intelligence sharing process, through a Gang Information Desk, with a
co-located team between the Council and Metropolitan Police Borough Intelligence
Unit.

e We are working closely with the police to build evidence against those participating
in serious youth violence using enforcement options such as Anti Social Behaviour
Orders (ASBOs), gang injunctions and housing tenancy action where appropriate
to restrict their negative behaviours.

e Close working between the Neighbourhood Crime Reduction Service and Locality
Young People's Services (LYPS) and the Metropolitan police has enabled us to
ensure that young people at risk of serious youth violence are identified, monitored



and engaged with. LYPS also offers a number of diversionary activities for young
people, including PAYP (Positive Activities for Young People), Equipped to go
diversion bus, as well as trialling a gang mediation project bringing together
Westminster young people with those in rivals gangs across the borders of Brent
and Kensington & Chelsea boroughs.

Contact Details
For further details please contact:

Caroline Tredwell, Neighbourhood Crime Reduction Officer (Queens Park & Harrow Road)
Email — ctredwell@westminster.qov.uk Telephone — 020 7641 4442

Matthew Watson, Operational Manager — Serious Youth Violence
Email - mwatson@westminster.gov.uk Telephone — 020 7641 5144

If you would like to comment on this workshop, please fill out the box below and leave in
the box at the registration desk or post back to Area Forums at:

Westminster City Council, Area Forums, FREEPOST LON17563, 17 Floor, City Hall,
64 Victoria Street, London SW1E 6QP

Email: areaforums@westminster.gov.uk

Name:
Postal Address / Email Address:
Contact Number:

Comments:
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2. Changes to One Stop Services City of Westminster

This workshop session will provide information on the closure of the traditional One Stops
Service and the ways you can transact with Westminster in the future.

City Hall One Stop closed on 23" August 2011 and this will be followed by Harrow Road
and Church Street One Stops closing on 16™ December 2011. In the lead up to the
closure, the two remaining One Stop Services will stop accepting cash and cheque
payments from 1% November 2011.

Westminster has increased the ways and places its customers can transact. From the 1%
November you will be able to pay bills and apply for services at your local Post Office by
cash, cheque or card.

We have set up “Your One Stop Express’ self serve computers and free phones in
convenient locations across the City including libraries and community centres where you
can carry out your transactions with Westminster, online, with assistance from a member
of staff or speak to a customer service expert on the phone.

Parking Services are now accepting online permit applications for first time, renewals and
changes to existing permits removing the need to carry out the transaction at a One Stop
Service and providing customers with the convenience of transacting at home or at work.

More information on where to do your business with the Council can be found on the map
enclosed with this pack and will be discussed by officers on the night.

Questions

1. What do you think about the new ways to do business with Westminster City Council?
2. Where and how would you like to transact with Westminster City Council in the future?



If you would like to comment on this workshop, please fill out the box below and leave in
the box at the registration desk or post back to Area Forums at:

Westminster City Council, Area Forums, FREEPOST LON17563, 17" Floor, City Hall,
64 Victoria Street, London SWI1E 6QP

Email: areaforums@westminster.qov.uk

Name:
Postal Address / Email Address:
Contact Number:

Comments:




City of Westminster

3. A more efficient Council — update on
plans and your suggestions

As a result of the reduction in the level of grant the City Council receives from
Central Government, the council has this year needed to look at ways of becoming
more efficient so that we can protect front line services as much as possible.
Some examples of what we have already done to save £60m in 2011/12 include:
e Reviewing and renegotiating contracts with our outsource partners to reduce
costs.
e Maximising revenue raising opportunities
e Re-organising management and back office functions to reduce costs
e Using preventative services to avoid more intensive and costly interventions
later
e Working more closely with other public sector partners to remove duplicated
effort

However we need to save a further £24m in 2012/13.
Some of this can be delivered as a direct consequence of the initiatives delivered
this year.

Some additional examples of initiatives we are thinking about include:
e Further reductions in staff by sharing services across three boroughs.
e Adjusting licensing and planning fees in line with legislation currently going
through Parliament.
e Developing a new commercial model for the management of public
conveniences

This session will provide further information on where savings have been made this
year and gather your thoughts on where additional savings can be made next year.



If you would like to comment on this workshop, please fill out the box below and leave in
the box at the registration desk or post back to Area Forums at:

Westminster City Council, Area Forums, FREEPOST LON17563, 17" Floor, City Hall,
64 Victoria Street, London SWI1E 6QP

Email: areaforums@westminster.qov.uk

Name:
Email / Postal Address:

Contact Number:

Comments:
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City of Westminster
4. Traffic Management plans for the Olympics

Olympic venues and events

Westminster will host:
Games venues
e Beach volleyball at Horse Guards Parade, St. James’s Park and The Mall
o Archery at Lord’s Cricket Ground
e Triathlon and marathon swimming competitions in Hyde Park.

Road events

e The Olympic Torch Relay
e Ten road races

e The celebration parade.

Open air sites

o Hyde Park will host a big screen known as a live site, showing coverage of the
Olympics. There may also be appearances from athletes

o Trafalgar Square will host the Paralympic live site.

Buildings

e The International Olympic Committee will stay in hotels on Park Lane

e The London Media Centre will be based at One Great George Street

o Eight venues are likely to host National Houses, including Brazil at Somerset
House.

Transport

Transport during the 2012 Games is crucial to its success. We need to ensure that
residents, businesses, visitors and athletes can get around the city. To ensure that extra
pedestrians are safely managed and that athletes get to events on time, Transport for
London (TfL) will make temporary changes to Westminster's roads during the Games next
summer.

Following an engagement period by Transport for London, a series of traffic regulation
orders on the Olympic Route Network have been submitted for Lord’s Cricket Ground.
Statutory consultations on regulations from Marylebone Road to Great Portland Street will
take place from 4™ November. Other sections of the ORN in the central London Zone are
expected to open later in the month.

The dates of operation will vary to reflect the Games timetable and related demand. Road
closures and other measures will be introduced as late as possible and will be removed as
early as possible. The council has been working with TfL to reduce the impact on
residents and businesses.

Additional measures to manage traffic and parking around Lord’s are also being
developed. These changes may include temporary parking controls on event days and
traffic changes at peak times. Residents and businesses will still be able to park near their
properties. Arrangements will also be made to ensure everyday activities such as
deliveries can continue. These plans will be available early next year.

Information is available at www.tfl.gov.uk/orn




Moving people around the city

Movement Management measures mean that vehicle access to Whitehall, Parliament
Street and Charing Cross Road and the Royal Parks will be restricted. This will enable
large numbers of pedestrians going to and from the beach volleyball at Horse Guards
Parade to spill onto the road safely. At peak times wider areas such as Mayfair, which will
be impacted by the up to 85,000 capacity Live Site at Hyde Park, will be subject to
restrictions. This will have an impact on parking, access may be restricted and diversions
for deliveries may be in place.

Freight

As a result of the road changes we expect an increase in freight between midnight and
6am. To help minimise the impact on residents TfL will roll out a code of conduct for freight
carriers and waste collection companies across London. They are recruiting businesses
including retailers and the leisure industry to London boroughs to take part in trials to test
the effectiveness of the code. The council is working with TfL to shape the trial.

Licensing

The council does not propose relaxing licensing hours during the Olympic and Paralympic
Games as this could disturb local residents and would also reduce the time available for
overnight cleansing and deliveries. Licensing applications will be considered on a case by
case basis.

Dressing the city

Much of central Westminster and the areas surrounding Olympic and Paralympic venues
will be dressed in London 2012 colours. The council is working with the GLA, LOCOG
(who are organising the Games) and the Business Improvement Districts to confirm plans
to dress the city.

Legacy

e Schools can sign up for the Get Set Network to receive free tickets for one in eight
London schoolchildren aged 10-18 for the Olympic and Paralympic Games. Ask
your schools to sign up at www.getset.london2012.com by 16" December to avoid
your children missing out.

o Westminster’s Arts and Culture service is awarding grants of up to £2,500 to
groups and residents wanting to be part of the Cultural Olympics. This could be
events, exhibitions or other culture projects. Visit from mid-November
www.westminster.gov.uk/olympics for more information.

¢ Two residents who have been nominated for an ActiveWestminster award will be
put forward as Olympic torch bearers.

e The council has won an Olympic Inspire Mark for 12 community sports
programmes — see www.westminster.gov.uk/active

e Many of the public realm and public transport developments linked to the Games
will benefit residents and visitors for years to come, for example the new entrance
to Green Park tube station.




If you would like to comment on this workshop, please fill out the box below and leave in
the box at the registration desk or post back to Area Forums at:

Westminster City Council, Area Forums, FREEPOST LON17563, 17" Floor, City Hall,
64 Victoria Street, London SWI1E 6QP

Email: areaforums@westminster.qov.uk

Name:
Postal Address / Email Address:
Contact Number:

Comments:
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5. Neighbourhood Funds City of Westminster
Please find below details of projects which have been funded so far this year. If you have
any proposals you wish your ward councillors to consider funding, please contact their

support officer, Vicky Andrews at vandrews@westminster.gov.uk — tel: 020 7641 4299.

Harrow Road:

All Sing! Harrow Road Community Choir

Provider: Harrow Road Community Choir (Charity); Cost: £4,023 allocated for
autumn and winter terms 2011-12.

Funding was originally allocated to support the choirs’ development over the first 6 months
of 2011. The choir remains extremely successful, attracting an average group of 40 local
residents to each weekly rehearsal at the Paddington Academy as well as performing a
number of concerts. The new funding committed for September 2011 onwards, has
already helped leverage additional external funding for the choir.

Street Reps Quarterly Newsletter 2011-12

Provider: Harrow Road Neighbourhood Partnership; Cost: £4,140

Quarterly newsletter to be distributed locally (both hard copy and electronically), keeping
people informed of local news and activities.

Energise — sports project for people with disabilities

Provider: Zodiac Arts; Cost: £4,635

Weekly sports activities planned for people with limited motor skills and wheel chair users
every Tuesday at the Trinity Methodist Church on Fernhead Road. For more information
please contact Laurence on 07714 177 911 or email Icc@zodiacarts.org.uk

Christmas Tree and Lights

Provider: Abraxus; Cost: £4,161.18

Christmas tree and lights to be installed on the Maida Hill Piazza from November 2011-
January 2012. Switch on event planned for Saturday 3" December.

Little Venice:

Second Weekly Recycling Scheme for Eligible Streets 2011-12

Provider: Recycling Service; Cost: £29,354.00

This project will see additional doorstep recycling collections across the ward, continuing
from the project started previously. The second collection day was changed from Saturday
to Friday and this is continuing for 2011-12.

Installation of Hanging Baskets

Provider: Parks; Cost: £15,544.87

The ward budget has funded the installation of hanging baskets at locations throughout the
ward, to be planted twice in the year. In July 2011, 69 baskets were installed.

Street Sign for Little Venice Sports Centre

Provider: Transportation; Cost: £196.20

A street sign has been put up at the junction of Crompton Street and Edgware Road to
direct pedestrians to the Little Venice Sports Centre.

Contribution towards Halloween Event on Paddington Green Estate
Provider: CWH; Contribution: £700
Halloween event planned for local families on Monday 31* October from 4-7pm.



Festive Lights in Clifton Road
Provider: Abraxus; Cost: £ 1,489.18
Festive lights due to be installed at the end of November 2011.

Maida Vale:

Installation of Hanging Baskets 2011-12

Provider: Parks; Cost: £19,421.10

The ward budget has funded the installation of hanging baskets at locations throughout the
ward, to be planted twice in the year. In June 2011, 126 baskets were installed.

St Augustine’s School Playground Refurbishment

Provider: St Augustine’s School; Cost: £15,998.83

The ward budget is contributing to the cost of refurbishing the playground at St Augustine’s
school so that it provided somewhere to climb, quiet areas with plants for talking and
relaxing, somewhere to perform and a multi-purpose pitch with built in football and hockey
goals and basketball hoops. The playground will be the hub for the after-school
playcentre/childcare provision for the Maida Vale Ward and so will be used by primary
pupils from the whole local community.

Festive Lights on Elgin Avenue

Provider: Abraxus; Cost: £ 982.09

Festive lights will be installed in street trees outside Maida Vale tube station. Small switch-
on event planned for the end of November 2011 with local school children.

Queen’s Park:

Bright Ideas Fund for Secondary School Pupils

Provider: thc; Costs: £2,000

Pupils from 4 secondary schools in the north of the borough to be invited to submit project
ideas for funding. A joint school event with pupils is being planned for December 2011.
The best ideas will be developed in conjunction with the schools and awarded funding.

Fireworks Display, November 2011
Provider: PDT; Contribution: £1,000
Fireworks display planned for Queen’s Park gardens on the 5" November 2011.

St Jude’s Youth Club sessions

Provider: London Tigers; Contribution: £4,500

Youth club sessions take place at St Jude’s community Hall, every Tuesday and Friday,
from 6-9pm. Sunday sports sessions at the Moberly are also supervised by the club.

LED lights in street tree at Ha’'Penny Steps site on Harrow Road

Provider: Piggotts; Cost: £3,500

LED lights will be installed in the new mature tree by the Ha’Penny Steps Bridge at the end
of November 2011. Lights will remain in the tree for a period of 3 years, but will only be lit
through the winter periods (November — March each year).

Pilates sessions at the Moberly Sports Centre, August 2011
Provider: Westminster Sports Unit; Cost: £106.28 - COMPLETE

One Day singing event at the Beethoven Centre

Provider: All Sing! Community Choir; Cost: £535

Event took place on Saturday 17" September 2011. The event was targeted at local
families encouraging them to join the popular community choir.



Area Forum Consultation in respect of the proposed
2012/13 Highways and Public Lighting Maintenance Programmes

Every year consultation takes place with each Area Forum seeking views on the
proposed programme of highway and public lighting maintenance schemes for the
forthcoming financial year.

The draft programme for 2012/13 has now been developed following an initial
consultation with Ward Members and Amenity Societies and views are now being
sought from the Area Forums to finalise the list of prioritised schemes. The final list
will then be presented to the Cabinet Member for City Management for approval to
implement from 1% April 2012.

The draft programme of carriageway, footway and public lighting schemes is
appended.

This is your opportunity to discuss the proposed schemes and to nominate any
further schemes that should be given consideration for inclusion in next year’'s
programme. We would appreciate any views or proposals you may have on these
programmes.

Council officers will be present at each Area Forum surgery session (between
6:30pm and 7:00pm) to ensure that any comments received are recorded for
further consideration.

Contact Details
For further information please contact below:

Rakesh Vaghela,

Service Development Manager (Highways)
rvaghela@westminster.gov.uk

Tel: 020 7641 1827

Dave Franks

Service Development Manager (Lighting)
dfranks@westminster.gov.uk

Tel: 020 7641 2040

David Yeoell

Assistant City Commissioner of Transportation
dyeoell@westminster.gov.uk

Tel: 020 7641 2622



Maida Vale Area Forum

Proposed Carriageway, Footway and Public Lighting schemes for 2012/13

Note: The proposed carriageway and footway schemes are only provisional at
this stage and will be subject to the following:

1. Value Management validation process at the October/November Area Forums
for asset condition

2. Budget availability, and

3. Cabinet Member for City Management approval.

Carriageway schemes

. Provisional
Street Secondary Location Ward VM Score
Lydford Road Fernhead Road to Walterton Road |Harrow 52
Road
Fordingley Road |Fernhead Road to Saltram Harrow 52
Crescent Road
Formosa Street Shirland Road to Blomfield Road |Little Venice 52
Nutbourne Street |Fifth Avenue to Third Avenue Queen’s 52
Park
Denholme Road Fernhead Road to Saltram Harrow 52
Crescent Road
Sutherland Avenue |Entire Roundabout Little Venice 44
Roundabout
Footway schemes
. Footway |Provisional
Street Secondary Location Ward Position VM Score
Beethoven Street |Kilburn lane to Dart Street  |Queen’s East 40
Park

Public Lighting Schemes

Note: The following provisional public lighting schemes may change as they will be
aligned to the City wide footway schemes wherever feasible.

Street Ward Name VM Score
Clifton Villas Little Venice 54.95
Sutherland Avenue Little Venice 54.75

Note: The lighting improvements schemes will be largely be lantern replacement
schemes with the in-fill columns when required.




