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Pension Fund

Governance Compliance Statement

Background

The Local Government Pension Scheme Regulations require administering authorities to prepare a written statement setting out compliance with best practice governance principles.

The following statement sets out in turn:

(a)
the principles against which compliance is to be measured;

(b)
a table showing whether the City of Westminster Pension Fund is compliant;

(c)
if appropriate, reasons for non-compliance and comments.

A - Structure

a) The management of the administration of benefits and strategic management of fund assets clearly rests with the main committee established by the appointing council.

b) That representatives of participating LGPS employers, admitted bodies and scheme members (including pensioner and deferred members) are members of either the main or secondary committee established to underpin the work of the main committee. 

c) That where a secondary committee or panel has been established, the structure ensures effective communication across both levels.

d) That where a secondary committee or panel has been established, at least one seat on the main committee is allocated for a member from the secondary committee or panel.

	
	Not Compliant
	
	
	
	Fully Compliant

	a)
	
	
	
	

	√

	b)
	
	
	√
	
	

	c)
	
	
	
	
	N/A

	d)
	
	
	
	
	N/A


	Reason for non-compliance:

b) Admitted bodies are not represented at Committee meetings but are consulted on a regular basis.  Pensioners and deferred members are not formally represented, though a union representative is entitled to attend all meetings as an observer. 



	Comments on ratings given above:
a) The Superannuation Investments Committee consists of 6 Members of the Council, with membership allocated proportionally to party political representation on the Full Council.
The Terms of Reference of the Committee are as follows:

· The investment and other management of the Superannuation Fund.

· To agree the investment strategy having regard to the advice of the Fund’s managers and the independent adviser, to monitor performance.

· To monitor performance.

· To determine the Fund management arrangements and appointments of Fund Managers, Custodians and Fund Advisers, and to agree the Statement of Investment Principles, the Funding Strategy Statement, the Business Plan for the Fund, the Governance Policy Statement and the Communications Policy Statement and to ensure compliance with these.

· To ensure compliance with all relevant statutes, regulations and best practices with both the Public and Private Sectors.




B - Representation

a) That all key stakeholders are afforded the opportunity to be represented. Within the main or secondary committee structure; these include:-

i) Employing authorities (including non-scheme employers, e.g., admitted bodies);

ii) Scheme members (including deferred and pensioner scheme members), 

iii) Independent professional observers

IV) Expert advisors (on an ad-hoc basis).

b) That where lay members sit on a main or secondary committee, they are treated equally in terms of access to papers and meetings, training and are given full opportunity to contribute to the decision making process, with or without voting rights.

	
	Not Compliant
	
	
	
	Fully Compliant

	a)
	
	
	√
	
	

	b)
	
	
	
	
	N/A


	Reason for non-compliance:

a) Admitted bodies are not represented at Committee meetings but are consulted on a regular basis.  Pensioners and deferred members are not formally represented.



	Comments on ratings given above:
a) Professional advice is provided at the Committee by the Director of Finance and the Director of Legal and Administrative Services. In addition, specialist advice on pension matters is provided by independent investment advisors who can assist in terms of compliance against Myners’ principles and the management of risk.
b) Councillor members are treated equally in accordance with the governance principles.  There are no lay members (in the sense of ‘non- Councillor members’).


C – Selection and role of lay members

a) That committee or panel members are made fully aware of the status, role and function they are required to perform on either a main or secondary committee. 

	
	Not Compliant
	
	
	
	Fully Compliant

	a)
	
	
	
	

	N/A


	Reason for non-compliance:




	Comments on ratings given above:

a) 
Councillor members are made aware of their status, role and function. There are no lay members (in the sense of ‘non- Councillor members’).


D – Voting

a) The policy of individual administering authorities on voting rights is clear and transparent, including the justification for not extending voting rights to each body or group represented on main LGPS committees.

	
	Not Compliant
	
	
	
	Fully Compliant

	a)
	
	
	
	
	√


	Reason for non-compliance:




	Comments on ratings given above:

Voting is in accordance with the Council’s Standing Orders, namely a simple majority of those present who can vote with the Chairman having a second or casting vote.


E – Training / Facility time / Expenses

a) That in relation to the way in which statutory and related decisions are taken by the administering authority, there is a clear policy on training, facility time and reimbursement of expenses in respect of members involved in the decision-making process.

b) That where such a policy exists, it applies equally to all members of committees, sub-committees, advisory panels or any other form of secondary forum.

	
	Not Compliant
	
	
	
	Fully Compliant

	a)
	
	
	√
	

	

	b)
	
	
	
	
	√


	Reason for non-compliance:

a) There is no specific policy on facility time or re-imbursement of expenses for the Superannuation Investments Committee - the Council’s general guidance to members applies.  Members receive allowances and Committee meetings take place at a time that is convenient for members. 



	Comments on ratings given above:

Members are required to attend appropriate training.  The training is provided by the Fund’s investment advisers.



F - Meetings (frequency/quorum)

a) That an administering authority's main committee or committees meet at least quarterly.

b) That an administering authority's secondary committee or panel meet at least twice a year and is synchronised with the dates when the main committee sits.

c) That administering authorities who do not include lay members in their formal governance arrangements, provide a forum outside of those arrangements by which the interests of key stakeholders can be represented

	
	Not Compliant
	
	
	
	Fully Compliant

	a)
	
	
	
	
	√


	b)
	
	
	
	
	N/A

	c)
	
	
	√
	
	


	Reason for non-compliance:

c) There are no lay members (in the sense of ‘non- Councillor members’) but a union representative is entitled to attend all meetings as an observer.   



	Comments on ratings given above:

The Superannuation Investments Committee meets quarterly.



G - Access

a) That subject to any rules in the Council’s constitution, all members of main and secondary committees or panels have equal access to committee papers, documents and advice that falls to be considered at meetings of the main committee. 

	
	Not Compliant
	
	
	
	Fully Compliant

	a)
	
	
	
	
	√


	Reason for non-compliance:




	Comments on ratings given above:




H - Scope

a) That administering authorities have taken steps to bring wider scheme issues within the scope of their governance arrangements

	
	Not Compliant
	
	
	
	Fully Compliant

	a)
	
	
	√
	
	


	Reason for non-compliance:




	Comments on ratings given above:

The Superannuation Investments Committee considers wider issues from time to time as part of its work programme.  The remit of the Committee needs to reflect formally the scope of these wider issues. 




I - Publicity

a) That administering authorities have published details of their governance arrangements in such a way that stakeholders with an interest in the way in which the scheme is governed, can express an interest in wanting to be part of those arrangements.

	
	Not Compliant
	
	
	
	Fully Compliant

	a)
	
	
	
	
	√


	Reason for non-compliance:




	Comments on ratings given above:

The Fund has published a Communications Policy that sets out how it communicates with stakeholders. In addition, this Compliance Statement will be published on the Council’s website and will be included in the Pension Fund Annual Report which will be published on or before 1 December 2008. 





































































