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Introduction: more for less
Lord Mayor,

Tonight I commend to you our proposal for a Council Tax freeze for the next year and our proposals for the 2008 One City programme. 
It is the clearest signal we can send to the community that we are committed to delivering value for money and excellent services
A relatively low council tax may not matter to well-paid professionals in Marylebone mansion blocks, but it does matter to people on pensions, low earners and those paying large mortgages. 
The strength of Westminster is not about delivering great services for a high level of tax. Lots of councils do that.  It is about doing more with less, striving to innovate and excel. I thank every officer and member who has contributed to delivering this goal across all our services. 
With our council tax, our business and general grants and most importantly the efficiency savings now being generated through our successful Worksmart programme, we deliver our One City agenda. 

One City is about excellent services and strong communities.  There can be no doubt that we are delivering on the first of these. 
The Audit Commission have rated us excellent six years in a row.  
Record satisfaction scores are up once again with the majority of residents telling us that they think that services have improved in the last year. 
All services rated as good or excellent by external inspectors.  I particularly want to single out the benefits service and secondary education. Both these complex areas have struggled in the past but have now been validated as good and improving by the Audit Commission. 
There is much more to do, but they are on the right track. 

So, in an Olympic year, we are gold standard. Winning is the pinnacle of success, but like any world class athlete we need to keep working hard in training, avoid complacency and continue incremental improvement to achieve new personal bests.

Strong Communities

Our new neighbourhoods agenda is central to the goal of building strong communities. 
That is why we have offered each ward £100,000 towards fixing specific problems. 
This is a ground breaking initiative that will strengthen the important community leadership role that each of us should play as councillors and deliver better, targeted services.   
The new programme

But excellent services alone are not enough.  The hallmark of the new One City programme will be a focus on strengthening communities through public respect and personal responsibility at a time when as a country, a society and as citizens, we face enormous challenges.  
The Centre for Social Justice in its seminal study, Breakdown Britain, highlighted compelling evidence that we live in an increasingly broken society. It identified six trends that should concern all of us. They are:

Falling social mobility
Entrenched poverty

Family breakdown

Drug and alcohol abuse

Fear of young people

And growing violence, particularly alcohol-related and domestic violence. 

Thirty new initiatives
Westminster is not a fortress and we cannot be immune from these pressures and problems.  We have to devise our own responses. This is what I want our new programme to focus on – creating opportunity to tackle these issues. 
In total there are thirty new initiatives that we are launching as part of the 2008 One City agenda and publishing alongside this speech tonight. 
But this evening I want to briefly highlight major new policies to improve order, create opportunity and renew the city, before talking about our social responsibility agenda.  

Order
Central to our agenda is delivering safe communities.
Alcohol is fuelling a surge in violent crime and there is worrying trend towards children binge drinking at ever younger ages.  
In Westminster, we can see the problems caused by alcohol.  We have responded with tough planning and licensing policies to the fury of the drinks industry and fought off over 300 licensing appeals for later hours.  
But central government’s permissive attitude to alcohol regulation makes our challenge even tougher.  So in the coming year we will launch three new initiatives in this area.

We will increase restrictions on the sale of super-strength lagers and ciders in off licenses to combat street drinking; 
We will double our budget for under-age test purchasing working with the police to reduce the opportunities for children to consume alcohol; and 
We will target irresponsible licensees and off licenses by finding out where people arrested or stopped for drunken behaviour bought their last drink.  Using this evidence we will then consider license reviews of the identified premises.

Drugs are another key contributor to social breakdown.   The drugs industry is global and worth billions of pounds.  It needs a clear and consistent national response rather that the muddled messages we have had over drugs classifications in recent years.  
We will work with the police to tackle both those who profit from the trade and those users whose behaviour and activities generate crime and anti-social behaviour.  We will support improved drug treatment for addicts and we will quickly remove drugs paraphernalia and other visible manifestations of substance misuse.
The third priority in our order agenda this year will be domestic violence. This is a major factor in child protection cases. It is often a hidden crime, particularly when it takes place in minority communities where women lack the confidence and language skills to report attacks.
To provide a better service to victims of domestic violence we will develop a multi-agency risk assessment process similar to that used for child protection in order to identify and where possible prevent domestic violence. 
Renewal

Lord Mayor, as a society, we all need to live more sustainably and Westminster is well-placed to lead by example. Tonight I can announce new measures to go ‘green’ and programmes to improve our built environment. We will:

Deliver a significant expansion of the recycling service including a ward recycling challenge. 
Develop an innovative Carbon Partnership with business in Westminster whereby larger corporations will be encouraged to carbon offset not by planting trees is some far away place but by funding energy saving measures for small businesses and voluntary organisations within the city.  

We will start a ten-year programme to replace all our street lights with Smart Lights.  This will not only reduce our carbon footprint but allow us to vary lighting levels to suit particular areas. 
And to reduce the impact of car travel we will increase the number of on-street electric car recharging points in the city and launch a car club which will be an attractive alternative to keeping your own car in the city.
Opportunity
Without economic and social opportunity we cannot create strong communities across our city. 
Central to this is continuing the improvement we have seen with our schools.  Moving forward, the successful delivery of Building Schools for the Future and our Academies are important. We must stand up to and defeat those forces of mediocrity who seek to hold us back.
To help build on this good work I can announce tonight that we confirm the grant of £2 million to endow Quintin Kynaston school which will help put it on a comparable financial footing with our Voluntary Aided Schools and Academies.
I can also announce that following a highly successful meeting with the Vice Chancellors and Principals, the formation of new Higher and Further Education Concordat with the world class universities and colleges based in Westminster to improve opportunities for young people. 
In addition the City Council will commit to offering new apprenticeships, combining on the job training with formal qualifications in the areas where we know there are local skills shortages, including health and social care, finance and business management, and we will look to our partners to do the same.

And building on our amazingly rich cultural provision in the city, we intend to provide every secondary school child in Westminster with one free trip per term to a cultural event such as theatre, opera, galleries and museums by 2009.  
Older people will benefit from the expansion of our Every Older Person Matter programme.  
New initiatives will include parking concessions for carers and people visiting older residents; a proactive handyman service for help around the home and building on Cllr Flight’s successful Tea Dance, we will deliver Silver Sunday. 
This will be a day when we encourage citizens to volunteer to help an older neighbour or family member.  It could mean helping take part in an organised activity or simply dropping round for a cup of tea.

And finally on improving housing opportunity.

We recognise that is much to do and we intend to make substantial progress this year. 

We will make a start on tackling overcrowding through 100 new family-sized homes and deliver 200 new homes for homeless households. We’ll also begin community consultation on the first community build schemes which will provide over 500 new homes with the aim of being on-site with the first development by the end of the year.  
Public Respect and personal responsibility
Finally tonight I want to announce new plans to tackle some of the toughest problems we face in this city identified by Breakdown Britain. 

There are around 40,000 children in 18,000 families in our city. Of these families, a small proportion, estimated at around 3% or 1,200 children in around 600 families suffers from various forms of long term problems that bring them into contact with a range of statutory and voluntary agencies. 
These are the families at highest risk of social exclusion on whom a disproportionate amount of public funding is spent, and for whom the outcomes, in terms of overall quality of life, and life chances for their children, are often the worst.

These families are not all the same.  Some of them are involved in crime or anti-social behaviour, but many are not.   Many have fractured lives, suffer from health inequalities and have problems with housing, schooling, unemployment, substance misuse as well as other issues in varying combinations.  

A particular issue for us in Westminster is turnover.  A substantial number of families in our city are on the move in one way or another.  A number of families have fled persecution or war elsewhere, and may move on again fairly quickly.  These families at risk represent some, but by no means all, of the families who are moving into and out of the city.  
There are three compelling reasons why we should care about these families at risk.  
First, it is our responsibility. Councils are elected to serve their whole community, and provide a compassionate and effective response to the most needy. 
Second, because we have to intervene to strengthen communities. Many of the families in the most deprived 3% have a marked negative effect on their community, responsible for a significant proportion of local crime and disorder because they see no benefit in doing differently. So breaking this circle of decline, and offering opportunity will benefit the whole community. 
Third, there is a strong economic argument.  The most deprived families tend to be a significant burden on the taxpayer. By intervening more effectively to support them at an earlier stage, we hope that they can become less dependent on these high cost services.  The cost to the city will fall, and services for everyone enhanced.
Despite having generally excellent services our interventions with these families across the agencies has shown an incomplete appreciation of each family’s needs as a whole. Our lack of effective co-ordination has often meant that the combined effect of those services on those who need them most is weaker than it should be.

So tonight I am publishing a new strategy alongside this speech which aims to support, encourage but if necessary compel these families. We will offer them public respect but expect them to take personal responsibility for their actions. 
At the heart of the need approach will be three new geographically based Family Assessment Teams.  These three teams, the first of which we aim to establish by the beginning of 2009, will together manage a caseload of the 600 families, operating at different levels of intervention and support according to each family’s needs.  
Our aim is to intervene in such a way that families’ natural resilience is strengthened, and they are enabled to contribute positively to society, rather than be a burden on it.
This approach builds on the success of the Family Intervention Project and other discrete One City initiatives such as the Drug and Alcohol Court and the Marlborough Centre. 
It will mean a more assertive approach to dealing with these families. For some of the mothers and fathers, sons and daughters we will be targeting, it will require long term changes in behaviour 
It will require a formalised partnership with other agencies. 
It will mean intervening earlier and persisting with those interventions and delivering integrated targeted enforcement and support.

This will not be an easy task for our staff or those families we work with. They will be faced by choices with consequences – reform their behaviour or face the possibility of sanctions. But if they accept their responsibilities by signing a contract setting out firm commitments and specific actions, we will support them into employment, access to services and education.  

Peroration

Lord Mayor, members of the council, 

It would be easy for all of us to rest on our laurels.

The highest satisfaction ratings in local government. 
Four stars, improving strongly. 

Top of the table in value for money. 

Forty national awards won by our services in the last year. 

Talented and committed officers and politicians working together for the good of our fellow citizens. 

Committed partners, active citizens and entrepreneurial businesses creating strong communities and wealth for the city. 

But the city will continue to change.  New challenges demand new responses. 
I believe that this programme will tangibly change life in the city for the better. 
Through this new programme we will use public resources to secure a more ordered city, a more sustainable city, and one where opportunity and personal responsibility are encouraged and supported. 

We will provide new opportunities for individuals and families to flourish in this city. 
And I call on all members, and officers to re-dedicate themselves to work to deliver the strong and prosperous communities we all desire. 
But I also say to the citizens we serve that you can shape your destiny in the greatest city on the planet. 

Government we can support and encourage. Government does not have the answers, but it can deliver the means to a better life, if you are willing to grasp the opportunity. 
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